Kernersville Little League
Minutes of the Board Meeting
October9, 2005

MEMB ERS PRESENT MEMB ERS NOTPRESENT
Bob Swab, President Brad Rogers, Treasurer
Don Morton, Vice President

Laurie Duncan, Secretary

Tommy Coleman, Information Officer

Brenda Cobbler, Concession Director

Sara Taylor, Safety Officer

Kevin Corlett, Umpire in Chief

David West, Equipment/Uniform Director

Tom McDaniel, VP Fundraising/Sponsors

Andy Parker, Player Agent Baseball

Cindy Bass, Player Agent Softball

Angie Moser, VP Operations Softball

Jonathan Head, VP Operations Baseball (Jr/Sr/Big League)

Sammy Wall, Asst. Operations VP Baseball (Major/Minor)

Steve Fischvogt, Asst. Operations VP Baseball (Coach Pitch/Tee Ball)

Bob Swab, President of Kernersville Little League called the meeting to order at 4:30P M.
There were no other regular members present.

Sara Taylor handed out the Little League Volunteer applications for everyone to have
completed and signed in order to proceed with the background checks.

Bob Swab went over the obligations and responsibilities of each position before the new
board members decided on each position.

Jonathan Head addressed the obligations and responsibilities of the Field Director and
possibly eliminating that position and putting those responsibilities back to the VP of
Baseball.

Laurie Duncan addressed the obligations and responsibilities of the Information Officer
in regards to the visits of the sponsors to obtain the contracts and payments, distribute
team photo plaques to the sponsors and transfer those duties to the VP
Fundraising/Sponsors.

Tom McDaniel made a motion to accept the changes to the Responsibilities and
Obligations. The motion was seconded by Sara Taylor; motion approved.

Bob addressed the new board members for the positions approved with the
Responsibilities and Obligations Positions Listing. Bob went through each position and
asked for all those interested to show hands. Each position was filled by show of hands
for those interested as follows:



Bob Swab, President

Brad Rogers, Treasurer

Don Morton, Vice President

Laurie Duncan, Secretary

Tommy Coleman, Information Officer

Brenda Cobbler, Concession Director

Sara Taylor, Safety Officer

Kevin Corlett, Umpire in Chief

David West, Equipment/Uniform Director

Tom McDaniel, VP Fundraising/Sponsors

Andy Parker, Player Agent Baseball

Cindy Bass, Player Agent Softball

Angie Moser, VP Operations Softball

Jonathan Head, VP Operations Baseball (Jr/Sr/Big League)
Sammy Wall, Asst. Operations VP Baseball (Major/Minor)
Steve Fischvogt, Asst. Operations VP Baseball (Coach Pitch/Tee Ball)

Sara Taylor made the motion to accept the new 2006 Board Members. The motion was
second by Jonathan Head; motion approved.

Bob Swab addressed upcoming retreats for the newly elected board as October 23, 2006
from 2-4 PM and November 6, 2006 from 2-4 PM. Bob also addressed that during those
meeting we needed to discuss the committees.

Bob reminded everyone of the following important dates:

November 7, 2006 — Open Board Meeting with members at Kernersville Little League
Board Room

The meeting was adjourned at 5:35 PM

Respectfully submitted,

Laurie M. Duncan



