Kernersville Little League
Minutes of the Board Meeting
November 7, 2005

MEMB ERS PRESENT MEMB ERS NOTPRESENT

Don Morton, Vice President

Brad Rogers, Treasurer Bob Swab, President

Laurie Duncan, Secretary Jonathan Head, VP Operations Baseball (Jr/Sr/Big League)

Tom McDaniel, VP Fundraising/Sponsors
Tommy Coleman, Information Officer
Brenda Cobbler, Concession Director
Sara Taylor, Safety Officer
Kevin Corlett, Umpire in Chief
David West, Equipment/Uniform Director
Andy Parker, Player Agent Baseball
Cindy Bass, Player Agent Softball
Angie Moser, VP Operations Softball
Sammy Wall, Asst. Operations VP Baseball (Major/Minor)
Steve Fischvogt, Asst. Operations VP Baseball (Coach Pitch/Tee Ball)

Don Morton, Vice President of Kernersville Little League called the meeting to order at 7:00 PM.
There were no other regular members present.

Laurie Duncan read the minutes fromthe 10/19/2005 Board Meeting. Brad Rogers made a motion to approve.
The motion was seconded by Sara Taylor; motion approved.

Brad Roger’s handed out the treasurers report with Budget information and cash available. Brad addressed
that October was short due to bad weather but KLL was still on plan. Brad also addressed that KLL was still
waiting on the travel check from George Gross.

Andy Parker made a motion to approve. The motion was seconded by Sammy Wall; motion approved.

Don Morton addressed the Bishop McGuiness issue of allowing their baseball team to rent the fields for $2500
plus concessions being run by KLL during their games. Brenda addressed the use of the concession stands
would require a commitment fromthe KLL board to work the stands during those games. Brenda asked for
volunteers for the following dates and got them assigned as follows:

February 28 Don, Steve & Jonathan
March 7 Andy, Sammy & Kevin
March 17 Angie, Cindy & Sammy
March 28 Laurie, Sara & Brad
April 11 David & Tommy

April 21 Tom, Bob & Brenda

Laurie Duncan will be in contact with Mike Werinsing at Bishop McGuiness to get a current copy of their
insurance for $1,000,000 as well as a letter stating that they will provide umpires, equipment and to also clean
up after the games.



Cindy Bass made a motion to approve the Bishop McGuiness contract. The motion was seconded by Laurie
Duncan; Motion approved

Don addressed the workday set for Saturday, November 12* from 9:00 AM-12:00 PM. Items that need to be
accomplished are Concession stand shut down, bathrooms, road/highway and drain pipes.

Don addressed the Master Calendar. Andy addressed several changes to be made. Angie addressed softball
changes to be made. Don will make changes and send back out to be reviewed for approval.

Don addressed the Christmas Parade for Kernersville set for December 4%, He will follow back up with more
information on a float and what time to be there. Don will also send out an email to all members to ask for
participants interested.

Don addressed the importance on the committees and what needed to be done with them by certain
deadlines.

Don addressed the Coaches Training Clinic held 12/10 and 12/17 at East Forsyth for $25. This would be a
clinic on the fundamentals of hitting, defense, pitching and catching as well as issues that come up while being
a coach and how to handle them. This would be taught by Wake Forest Baseball coach and staff as well as
having several players there to demonstrate. Please informeveryone that you think would be interested. Don
will also send an email out to all the members.

Don addressed the Sahabi Field proposal. This proposal would allow for 2- 200 ft. practice fields and 1 — 350
ft practice field. They would use the existing backstops. They currently are getting bids to scalp the land and

look at options for layouts. The ballpark figure is $20-$30K. To do this, it would require a loan. Don would
update with information at next meeting.

Don reminded everyone of the following important dates:

December 5, 2006 — Open Board Meeting with members at Kernersville Little League Board Room
The meeting was adjourned at 8:35 PM

Respectfully submitted,

Laurie M. Duncan



